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I (a) List and explain the different management functions. (10
(b) Explain the types of communication in organizations and its barriers. (10)
OR
1. (a)  Distinguish between authority, responsibility and accountability. (10)
Iustrate using example.
(b)  Listand explain the factors taken into consideration in plant location. (10)
I11. (a) Distinguish between products and services. (10)
(b) What is standardization and why is it done? (10y
OR
V. (a) What are the different types of plant layouts? When are each chosen? (10)
(b) What are the functions of stores management? List and (10)
discuss.
V. (a) Compare and contrast between PERT and CPM. (10)
(b)  Discuss any two methods of forecasting. (10)
OR
VI Explain method study and time study bringing out their features and 20

uses, in detail.

VIIL (a) What are the different types of capital? %)
(b)  What are the characteristics of each types of capital and when is it (15)
desirable?
OR
VIIL. (a) What is standard costing? How is it done and what are its uses? (10)
(b) List and explain any two methods of depreciation. (10)
iX.  Write short notes on any four. 4 x5=20)

(1) Recruitment and selection.
(i1 Performance appraisal.
(it1)  Leadership qualities.
(iv)  Motivation theories.
(v)  Accident and its prevention.
(vi)  Workers participation in Management,
(vit)  MBO.
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